
Proceedings
GARNER-HAYFIELD-VENTURA 

COMMUNITY SCHOOLS
OFFICIAL PROCEEDINGS 

November 16, 2020
	 The special meeting (work ses-
sion) of the Board of Directors of 
the Garner-Hayfield-Ventura Com-
munity School District was held on 
November 16th, 2020, at the high 
school media center, at approxi-
mately 6:33 p.m. 
	 Present: Larkin, Roberts (Zoom), 
Toppin, Watson, and Upmeyer 
	 Absent: None 
	 Administrator: Tyler Williams 
	 Motion by Upmeyer, second by 
Larkin, to approved the agenda as 
presented. All voted in favor. 
	 Discussion item was Grundmeyer 
Leader Search sharing information 
regarding their services and setting 
deadlines. The superintendent sal-
ary and benefits were discussed 
for the incoming superintendent for 
the 2021-2022 school year. The fol-
lowing dates were decided on with 
Grundmeyer’s group: 
	 November 17th Stakeholder Sur-
vey Open to the public (will be post-
ed on the website, newspapers, & 
email to all parents) 
	 November 17th - January 4th 
Stakeholder Survey Open 
	 January 18th - Board Reviews 
Candidate Pool in Closed Sessions 
	 January 28th - Board Screens 
Candidates in Closed Sessions 
	 February 8th - Formal Interviews 
with Finalist. 
	 Inasmuch as this was a working 
session for the Board of Education, 
there were no motions made, nor 
formal action taken by the board at 
said working session. 
	 Adjournment 
	 There being no further discus-
sion items for the board at this time, 
upon motion by Toppin, seconded 
by Larkin, and unanimously carried, 
the special board meeting (work 
session) was adjourned by Presi-
dent Watson at approximately 8:14 
p.m. 
	 Patricia Schmidt 
	 Board Secretary
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