Proceedings

GARNER-HAYFIELD-VENTURA
COMMUNITY SCHOOL DISTRICT
Board of Education Meeting
Date: November 2nd, 2021
High School Media Center
5:30 P.M.
Garner-Hayfield-Ventura
Community School

Members Present: Steve Wat-
son, Pam Roberts, Jay Larkin, Kim
Upmeyer & Jack Toppin

1. Call the meeting to order by
President Watson

a. President Watson called the
meeting to order at 5:30 P.M.

2. Approval of Agenda

a. Motion by: Larkin Second
by: Upmeyer

b. Motion carried unanimously

3. GHV School Board will hold a
Work Session to discuss the recent
results of the GHV Needs Assess-
ment and continue discussion over
the financial health of the district.
No board action will be taken during
this Work session.

a. Superintendent Kasper
gave a report on the GHV Needs
Assessment, detailed by groups
who responded to the survey with
results shown in percentages. The
board felt they were able to review
the data in a positive way which
highlighted successes and opportu-
nities for improvement.

b. We reviewed the balances
in the categorical funds and nutri-
tion fund.

4. Confirm Date and Time of Next
Meeting

a. Regular Board Meeting (Or-
ganizational Meeting)- Monday No-
vember 15th @ 6:30 P.M.

b. Regular Board Meeting-
Monday December 13th, 2021 @
6:30 P.M.

5. Adjournment

a. Adjournment at 8:04 P.M.

b. Motion by: Roberts Second
by: Larkin

c¢. Motion carried unanimously
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